
Sprint Retrospective Meeting Minutes 1 
 
Project: Stress and Anxiety Management Application 
Attendees: Sidney Bobadilla, Santiago Boscan, Adolfo Cabrera, Nicholas Juman, David 
Vasquez 
Start time: 6:00 PM 
End time: 6:30 PM 
 
What went wrong? 

●​ Did we do a good job estimating our team's velocity? 
○​ Yes, we got help from the previous group that worked on the project and the 

product owner. 
●​ Did we do a good job estimating the points (time required) for each user story? 

○​ Yes. 
●​ Did each team member work as scheduled? 

○​ Yes, most of the work was completed on time. 
 
What went right? 

●​ The team's teamwork and commitment to their assignments were good. 
 
How to address the issues in the next sprint? 

●​ How to improve the process? 
○​ Since the development process was discussed with the product owner and 

previous team members, the team will follow the requirements given by the 
product owner to complete the project’s goals. 

●​ How to improve the product? 
○​ Make reusable UI components with Jetpack Compose. 
○​ Create an iOS version of the application. 

 



Sprint Retrospective Meeting Minutes 2 
 
Project: Stress and Anxiety Management Application 
Attendees: Sidney Bobadilla, Santiago Boscan, Adolfo Cabrera, Nicholas Juman, David 
Vasquez 
Start time: 12:30 PM 
End time: 1:40 PM 
 
What went wrong? 

●​ Did we do a good job estimating our team's velocity? 
○​ Yes, we got help from the product owner to estimate the velocity for this sprint. 

●​ Did we do a good job estimating the points (time required) for each user story? 
○​ Yes. 

●​ Did each team member work as scheduled? 
○​ Yes, some of the work was completed on this sprint cycle. 

 
What went right? 

●​ The team's teamwork and commitment to their assignments were good. 
 
How to address the issues in the next sprint? 

●​ How to improve the process? 
○​ Complete any outstanding user stories from previous sprint cycles during the first 

half of the upcoming sprint, and dedicate the second half to development tasks. 
●​ How to improve the product? 

○​ Start developing an iOS version of the application. 
 



Sprint Retrospective Meeting Minutes 3 
 
Project: Stress and Anxiety Management Application 
Attendees: Sidney Bobadilla, Santiago Boscan, Adolfo Cabrera, Nicholas Juman, David 
Vasquez 
Start time: 12:00 PM 
End time: 12:35 PM 
 
What went wrong? 

●​ Did we do a good job estimating our team's velocity? 
○​ Yes, we got help from the product owner to estimate the velocity for this sprint. 

●​ Did we do a good job estimating the points (time required) for each user story? 
○​ Yes. 

●​ Did each team member work as scheduled? 
○​ Yes, all of the work was finished by the end of the sprint. 

 
What went right? 

●​ The team's teamwork and commitment to their assignments was excellent. 
 
How to address the issues in the next sprint? 

●​ How to improve the process? 
○​ Focus entirely on iOS development on the following sprint cycles.. 

●​ How to improve the product? 
○​ Develop notification system to address Google Play Store policies. 

 



Sprint Retrospective Meeting Minutes 4 
 
Project: Stress and Anxiety Management Application 
Attendees: Sidney Bobadilla, Santiago Boscan, Adolfo Cabrera, Nicholas Juman, David 
Vasquez 
Start time: 8:30 PM 
End time: 9:00 PM 
 
What went wrong? 

●​ Did we do a good job estimating our team's velocity? 
○​ Yes, we got help from the product owner to estimate the velocity for this sprint. 

●​ Did we do a good job estimating the points (time required) for each user story? 
○​ Yes. 

●​ Did each team member work as scheduled? 
○​ Yes, most of the work was completed for this sprint cycle. 

 
What went right? 

●​ The transition to a new development environment went smoothly and most tasks were 
finished quickly. 

 
How to address the issues in the next sprint? 

●​ How to improve the process? 
○​ Create more documentation to make code easier to understand. 

●​ How to improve the product? 
○​ Implement a database to store user data for activity logs. 

 



Sprint Retrospective Meeting Minutes 5 
 
Project: Stress and Anxiety Management Application 
Attendees: Sidney Bobadilla, Santiago Boscan, Adolfo Cabrera, Nicholas Juman, David 
Vasquez 
Start time: 2:00 PM 
End time: 2:30 PM 
 
What went wrong? 

●​ Did we do a good job estimating our team's velocity? 
○​ Yes, we got help from the product owner to estimate the velocity for this sprint. 

●​ Did we do a good job estimating the points (time required) for each user story? 
○​ Yes. 

●​ Did each team member work as scheduled? 
○​ Yes, all of the work was completed on time. 

 
What went right? 

●​ Most of the functionalities from the android application have been already developed for 
the iOS application and the user interface was redesigned for better user experience. 

 
How to address the issues in the next sprint? 

●​ How to improve the process? 
○​ Write down documentation for the new user interface and changes in the 

codebase for the iOS application. 
●​ How to improve the product? 

○​ Change from a local database to a cloud one. 
 



Sprint Retrospective Meeting Minutes 6 
 
Project: Stress and Anxiety Management Application 
Attendees: Sidney Bobadilla, Santiago Boscan, Adolfo Cabrera, Nicholas Juman, David 
Vasquez 
Start time: 8:00 PM 
End time: 9:00 PM 
 
What went wrong? 

●​ Did we do a good job estimating our team's velocity? 
○​ Yes, we got help from the product owner to estimate the velocity for this sprint. 

●​ Did we do a good job estimating the points (time required) for each user story? 
○​ Yes. 

●​ Did each team member work as scheduled? 
○​ Yes, all of the work was completed on time. 

 
What went right? 

●​ All technical requirements are already fulfilled for the application, the README has 
already been updated to reflect the current state of the application, and most of the 
documentation has already been completed. 

 
How to address the issues in the next sprint? 

●​ How to improve the process? 
○​ Finish writing down the code documentation. 

●​ How to improve the product? 
○​ Use a cloud database for better management of users data. 

 



Sprint Retrospective Meeting Minutes 7 
 
Project: Stress and Anxiety Management Application 
Attendees: Sidney Bobadilla, Santiago Boscan, Adolfo Cabrera, Nicholas Juman, David 
Vasquez 
Start time: 6:00 PM 
End time: 7:00 PM 
 
What went wrong? 

●​ Did we do a good job estimating our team's velocity? 
○​ Yes, we got help from the product owner to estimate the velocity for this sprint. 

●​ Did we do a good job estimating the points (time required) for each user story? 
○​ Yes. 

●​ Did each team member work as scheduled? 
○​ Yes, all of the work was completed on time. 

 
What went right? 

●​ The application was completed and presented at the showcase. 
 
How to address the issues in the next sprint? 

●​ How to improve the process? 
○​ Write documentation for the next team to work on the application. 

●​ How to improve the product? 
○​ Guide the next team that will work on the project in the development process. 


